STRATEGIES

I. Deliver Outstanding Digital Experience

Il. Enhance Enterprise Services to improve
efficiency, reliability, and value

lll. Strengthen engagement and develop
governance to meet business needs

IV. Provide a secure and resilient digital
environment

V. Build a culture that embraces
technology to achieve business goals

OIT Enterprise Strategic Plan FY 2027

FY-2027

Selective Investment in Growth

® Continue myAlaska mobile app enhancement
® Enhance G2C services through Al

® AlaskaNow Governance & Foundational
Enablement

* SOA WAN Strategy Planning

® Develop IT Asset Management Program (ITAM)
® Enterprise Cost Containment Initiatives

® Further Cloud Adoption

® Develop Modern Endpoint Management
Governance Fwk

® Develop Statewide IT Policy Framework

® Mature Statewide IT Strategic Planning Program
¢ Establish Data Management Program
Requirements

® Operationalize Emerging Technology CoE

® Enhance Vulnerability & Cyber Risk
Management

® Develop Incident Response Program

*® ldentify & Transition Managed SOC Partner
® Develop Zero Trust Roadmap

® Develop Voice of the Customer Capability

® Document & Publish Unified VolP Standard

® Establish Operational Excellence Program

® Update Measures to Inform Security As Culture
(Leading & Lagging)

VISION: One Government, empowered by innovative technical collaboration

FY-2029

Enterprise Hardening
& Digital Infrastructure Maturity

FY-2028

Future Innovation & Transformation

® CoE: Cultivate Capabilities to Support ® AlaskaNow: Tier O (self service)
® Mature Next Gen Delivery Methods

® AlaskaNow: Tier O (self service)

® Implement Cloud SAN Capabilities
¢ Continue WAN Strategy Implementation
¢ Mature ITAM Program

® Mature Cost Containment & Efficiencies

® Develop Application Containerization Standard
®* WAN Strategy Implementation

® Operationalize ITAM Program

® Implement Statewide IT Strategic Planning ® Mature Data Management Program
¢ Develop Data Management Program

Implementation Plan

® Operationalize Incident Response Exercise ® Advance Zero Trust Roadmap
Cadence

® Advance Zero Trust Roadmap

® Foster Enterprise Al Services ® Continue VolP Standard Adoption

® Mature VoIP Standard Adoption Approach
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