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Office of Information Technology | Strategic Vision

One Government, empowered by innovative technical collaboration.

@

We use new technologies and
methods to deliver an

exceptional digital experience.

Optimize Enterprise
Services

Secure Alaska

Stakeholder
Collaboration

We make services more
efficient and reliable,
providing significant business
value.

We provide a secure and
resilient digital environment.

Our IT policy and governance
is collaborative and addresses
business needs.

Strategic Objectives

Deliver exceptional internal
customer experience by
leveraging automation and
ensuring high-quality services

Provide cost efficiencies and
added value through enterprise
services

Proactively manage risk by
mitigating threats, training
staff, and preparing for
incidents

Mature statewide IT policy and
standards

Improve public access to high-
quality digital services

Modernize and streamline;
reduce technical debt and
increase reliability of
enterprise services

Enhance statewide security,
data governance and privacy
awareness

Enhance statewide IT policy
awareness and compliance

Align with business objectives
to ensure cohesive and strategic
progress

Enhance cybersecurity
practices across state agencies
to safeguard data and privacy

Mature statewide IT strategic
planning

Related IT Projects

myAlaska Mobile Application
Project

Optimize Enterprise License /
Application Asset Management

Enterprise Network Detection &
Response (NDR) Platform
Replacement

Information Technology Advisory
Committee (ITAC) Workgroup
Development

M365 Copilot Optimization

Investment Review Board (IRB)
Update

Vulnerability Hardening and Risk
Management

Information Security Officer
(ISO) Role Development

Cloud Smart Policy Evolution

Mainframe Migration Project

Quarterly Cybersecurity Training

Enterprise Al Services

SOA WAN Strategy Review /
Refresh

Incident Response Training /
Exercise

Teams Voice Phone Migration

Al Enablers

Microsoft Office (M365) Copilot

Microsoft Office (M365) Copilot

Microsoft Office (M365) Copilot

Microsoft Office (M365) Copilot

Azure Open Al

GitHub Copilot

Security Copilot

Information Security Policy (ISP)
chatbot
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